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Dispatched Incident Processing Time By Priority Level
January 1, 2010 - December 31, 2010

High Priority Low Priority Total
Call Count Cumulative % | Call Count Cumulative % | Call Count Cumulative %

0 -5 Seconds 19545 27.4% 3115 7.5% 22660 20.0%
5-10 Seconds 6671 36.7% 3014 14.7% 9685 28.6%
10 - 15 Seconds 7680 47.5% 3993 24.2% 11673 38.9%
15 - 20 Seconds 6978 57.3% 3829 33.4% 10807 48.5%
20 - 25 Seconds 6420 66.3% 3831 42.6% 10251 57.5%
25 - 30 Seconds 4532 72.6% 2867 49.4% 7399 64.1%
30 - 35 Seconds 3945 78.2% 2854 56.2% 6799 70.1%
35 - 40 Seconds 3221 82.7% 2739 62.8% 5960 75.3%
40 - 45 Seconds 2177 85.7% 2313 68.3% 4490 79.3%
45 - 50 Seconds 1894 88.4% 1947 73.0% 3841 82.7%
50 - 55 Seconds 1514 90.5% 1776 77.2% 3290 85.6%
55 - 60 Seconds 1090 92.0% 1322 80.4% 2412 87.7%
60 - 65 Seconds 899 93.3% 1142 83.1% 2041 89.5%
65 - 70 Seconds 799 94.4% 1076 85.7% 1875 91.2%
70 - 75 Seconds 559 95.2% 865 87.8% 1424 92.5%
75 - 80 Seconds 516 95.9% 702 89.5% 1218 93.5%
80 - 85 Seconds 471 96.6% 635 91.0% 1106 94.5%
85 - 90 Seconds 360 97.1% 479 92.1% 839 95.3%

90 - 95 Seconds

95 - 100 Seconds

100 - 105 Seconds

105 - 110 Seconds

110 - 115 Seconds

115 - 120 Seconds

120 - 125 Seconds

125 - 130 Seconds

130 - 135 Seconds

135 - 140 Seconds

140 - 145 Seconds

145 - 150 Seconds

150 - 155 Seconds

155 - 160 Seconds

160 - 165 Seconds

165 - 170 Seconds

170 - 175 Seconds

175 - 180 Seconds

More Than 180 Seconds

Total

71350

N/A

41789

N/A

113139

N/A

Dispatched Incidents are calls for service created in the CAD due to a phone call from a Citizen.
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Dispatched Incident Processing Time By Priority Level

January 1, 2010 - December 31, 2010
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Incident Dispatching Time By Priority Level
January 1, 2010 - December 31, 2010

High Priority Low Priority Total
Call Count Cumulative % | Call Count Cumulative % | Call Count Cumulative %

0 -5 Seconds 15681 22.0% 8715 20.9% 24396 21.6%
5-10 Seconds 3152 26.4% 1267 23.9% 4419 25.5%
10 - 15 Seconds 4978 33.4% 2131 29.0% 7109 31.8%
15 - 20 Seconds 5606 41.2% 2529 35.0% 8135 38.9%
20 - 25 Seconds 5377 48.8% 2324 40.6% 7701 45.7%
25 - 30 Seconds 3972 54.3% 1723 44.7% 5695 50.8%
30 - 35 Seconds 3388 59.1% 1647 48.7% 5035 55.2%
35 - 40 Seconds 3004 63.3% 1535 52.3% 4539 59.2%
40 - 45 Seconds 2265 66.5% 1176 55.2% 3441 62.3%
45 - 50 Seconds 2078 69.4% 1119 57.8% 3197 65.1%
50 - 55 Seconds 1939 72.1% 1077 60.4% 3016 67.8%
55 - 60 Seconds 1623 74.4% 904 62.6% 2527 70.0%
60 - 65 Seconds 1404 76.3% 824 64.5% 2228 72.0%
65 - 70 Seconds 1258 78.1% 805 66.5% 2063 73.8%
70 - 75 Seconds 1051 79.6% 671 68.1% 1722 75.3%
75 - 80 Seconds 940 80.9% 635 69.6% 1575 76.7%
80 - 85 Seconds 950 82.2% 627 71.1% 1577 78.1%
85 - 90 Seconds 732 83.2% 499 72.3% 1231 79.2%

90 - 95 Seconds

95 - 100 Seconds

100 - 105 Seconds

105 - 110 Seconds

110 - 115 Seconds

115 - 120 Seconds

120 - 125 Seconds

125 - 130 Seconds

130 - 135 Seconds

135 - 140 Seconds

140 - 145 Seconds

145 - 150 Seconds

150 - 155 Seconds

155 - 160 Seconds

160 - 165 Seconds

165 - 170 Seconds

170 - 175 Seconds

175 - 180 Seconds

More Than 180 Seconds

Total 71350 N/A 41789 N/A 113139 N/A

Dispatch Time is calculated from the time the incident is sent to the Dispatch Queue until the first unit is dispatched to the incident.

Page 5 of 16



Incident Dispatching Time By Priority Level

January 1, 2010 - December 31, 2010
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Phone Calls Per Month
January 1, 2010 - December 31, 2010

Month In. 911 Calls Ab. 911 Calls In. Admin Calls Out. Admin Calls Total Calls
January 2010 7857 1203 7171 7952 24183
February 2010 7062 1040 6391 7018 21511

March 2010 7975 1211 6895 7684 23765
April 2010 7943 1113 6725 6894 22675
May 2010 8527 1100 7122 7574 24323
June 2010 8145 1102 7483 7135 23865
July 2010 8192 1129 7651 7317 24289

August 2010 8595 1471 7578 7160 24804

September 2010 8092 1009 6623 6602 22326
October 2010 8440 1150 6774 7179 23543
November 2010 7779 934 6264 6392 21369
December 2010 8329 1052 7422 7586 24389
Total 96936 13514 84099 86493 281042
Average 8078.0 1126.2 7008.3 7207.8 23420.2

Total Phone Calls By Type
January 1, 2010 - December 31, 2010

Abandoned 911 Calls
13514
12.2%

In. 911 Calls are 911 calls received by Chatcomm and answered by a Calltaker.

Ab. 911 Calls are 911 calls where the Caller disconnects the line before speaking with a Calltaker.
In. Admin Calls are all calls that are received by Chatcomm on an Administrative Phone Line.

Out. Admin Calls are all calls placed by Chatcomm to an outside phone line.
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Phone Calls Per Month
January 1, 2010 - December 31, 2010
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Incident Count Per Agency
January 1, 2010 - December 31, 2010

Sandy Springs Police Department

Johns Creek Police Department

Call Count % of Total Call Count % of Total
Dispatched Incidents 65205 67.6% 20261 31.3%
Officer-Initiated Incidents 31268 32.4% 44398 68.7%
Total Incidents 96473 100.0% 64659 100.0%

Sandy Springs Fire Rescue

Johns Creek Fire Department

Call Count % of Total Call Count % of Total
Fire Incidents 4577 39.1% 1505 35.6%
Fire Alarm Incidents 1745 14.9% 662 15.7%
Medical Incidents 5397 46.1% 2062 48.8%
Total Incidents 11719 100.0% 4229 100.0%

RMA - Sandy Springs

RMA - Johns Creek

Call Count % of Total Call Count % of Total
High Priority Incidents 5451 54.4% 1352 50.3%
Low Priority Incidents 4568 45.6% 1337 49.7%
Total Incidents 10019 100.0% 2689 100.0%
Call Count % of City's Total % of Grand Total
Sandy Springs Police Department 96473 81.6% 50.8%
Sandy Springs Fire Rescue 11719 9.9% 2186.4%
RMA Sandy Springs 10019 8.5% 5.3%
All Sandy Springs Calls 118211 100.0% 62.3%
Johns Creek Police Department 64659 90.3% 34.1%
Johns Creek Fire Department 4229 5.9% 2.2%
RMA Johns Creek 2689 3.8% 1.4%
All Johns Creek Calls 71577 100.0% 37.7%
Total 189788 N/A 100.0%

The agency totals are a reflection of all CAD incidents for each agency.




Agency Totals Per Month
January 1, 2010 - December 31, 2010

Month SSPD SSFR RMA - SS All SS Calls  JCPD JCFD RMA -JC All JC Calls Total Calls
January 2010 7253 1009 875 9137 5095 360 226 5681 14818
February 2010 6682 852 795 8329 3956 275 193 4424 12753

March 2010 7438 953 886 9277 4565 322 214 5101 14378
April 2010 8604 922 848 10374 4497 326 206 5029 15403
May 2010 8739 953 823 10515 5316 366 240 5922 16437
June 2010 8308 991 816 10115 5518 406 251 6175 16290
July 2010 8437 990 820 10247 5886 381 235 6502 16749

August 2010 8435 1095 829 10359 6490 369 213 7072 17431

September 2010 7948 1013 821 9782 5586 343 225 6154 15936
October 2010 8533 1050 913 10496 6112 355 219 6686 17182
November 2010 7600 890 779 9269 5730 323 207 6260 15529
December 2010 8496 1001 814 10311 5908 403 260 6571 16882
Total 96473 11719 10019 118211 64659 4229 2689 71577 189788
Average 8039.4 976.6 834.9 9850.9 5388.3 3524 224.1 5964.8 15815.7

Incident Count Per Agency
January 1, 2010 - December 31, 2010

118211 Incidents,

11719 Incidents
9.9%

2689 Incidents
3.8%

AN

4229 Incidents —

10019 Incidents
8.5%

96473 Incidents 64659 Incidents
81.6% 90.3%

B Sandy Springs Total ~ mJohns Creek Total
B Sandy Springs Police Department B Sandy Springs Fire Rescue B RMA Sandy Springs
M Johns Creek Police Department M Johns Creek Fire Department B RMA Johns Creek

The agency totals are a reflection of all CAD incidents for each agency.
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Agency Totals Per Month
January 1, 2010 - December 31, 2010

January
2010

February
2010

March
2010

April 2010 May 2010 June 2010 July 2010  August September
2010 2010

mSSPD MWSSFR mRMA-SS mIJCPD mIJCFD mRMA-JC

October
2010

November December

2010

2010

213 219 260
235
240 251
225 224
206 207
226
214
193 |

Average




EMD Processing Time
January 1, 2010 - December 31, 2010

Month
January 2010
February 2010

March 2010
April 2010
May 2010
June 2010
July 2010

August 2010

September 2010
October 2010
November 2010
December 2010
Total

Total EMD Cases

N/A
N/A
N/A
872
1119
920
727
1043
788
820
705
813
7807

Time To Queue
N/A
N/A
N/A
2:03
2:23
2:00
2:36
1:58
1:58
1:58
1:58
1:52
2:23

2:52

2:24

1:55

1:26

0:57

0:28

0:00

:52

m——
——
m—
G
-
-
—
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EMD Processing Time is calculated from the time EMD is started until a Determinant Code is given.

Data is only available from April to December.
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EMD Compliance
January 1, 2010 - December 31, 2010

Month Overall Compliance
January 2010 N/A
February 2010 81.0%
March 2010 90.6%
April 2010 95.7%
May 2010 92.9%
June 2010 93.5%
July 2010 96.6%
August 2010 89.4%
September 2010 94.4%
October 2010 91.3%
November 2010 89.7%
December 2010 95.4%
Average 91.9%
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The Compliance Percentage is determined by averaging all Qls processed for the month.
Data is only available from February to December.
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Month San
January 2010
February 2010

March 2010
April 2010
May 2010
June 2010
July 2010

August 2010

September 2010
October 2010
November 2010
December 2010
Total
Average

Record Requests Per Agency

January 1, 2010 - December 31, 2010

dy Springs  Johns Creek Other Agency

16 4 16
23 5 5
13 6 4
23 6 18
20 6 10
22 6 7
22 5 8
24 4 8
19 5 14
22 5 13
11 9 5
18 2 3
233 63 111

19.4 5.3 9.3

Internal
5
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41
33
29
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41
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461

38.4
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Compliants By Disposition
January 1, 2010 - December 31, 2010

Month Sustained Not Sustained Exonerated Unfounded Total
January 2010 5 1 1 0 7
February 2010 7 0 3 1 11

March 2010 2 0 1 1 4
April 2010 1 0 2 1 4
May 2010 0 0 1 2 3
June 2010 0 0 0 1 1
July 2010 1 0 1 4 6

August 2010 1 0 1 3 5

September 2010 0 0 2 1 3
October 2010 1 0 1 2 4
November 2010 1 0 0 2 3
December 2010 2 0 0 0 2
Total 21 1 13 18 53
Average 1.8 0.1 1.1 1.5 4.4
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Language Line Calls Per Month
January 1, 2010 - December 31, 2010

Month Spanish Mandarin Russian All Others Total
January 2010 67 1 2 3 73
February 2010 61 0 6 7 74

March 2010 70 3 2 2 77
April 2010 82 1 2 8 93
May 2010 84 1 2 3 90
June 2010 104 5 0 10 119
July 2010 105 1 0 4 110
August 2010 84 3 2 4 93

September 2010 76 2 0 3 81
October 2010 84 2 0 3 89

November 2010 81 2 0 6 89
December 2010 83 2 4 3 92
Total 981 23 20 56 1080
Average 81.8 1.9 1.7 4.7 90.0
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