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1.Department Mission Statements

¢ Administrative Services Mission:

Deliver cost-effective administrative services in a personal, professional, responsive, and innovative manner.

¢ Community Development Mission:

To provide a vision and plan that reflect the values and goals of the Sandy Springs Community and reflect
that vision in the administration of all zoning and development matters to ensure the health, safety and
general welfare within the community as part of the permitting and enforcement processes.

€ Public Works Mission:

To deliver cost-effective public works services in a personal, professional, responsive, and innovative manner
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2.Performance Metrics Summary

2.1. Administrative Services (AS)

Status  KPLLID Category KF1 Target  Actual UOomM Total LOSCompliance
A5 FM 01 Account Payable 95% of vendors paid within 20 business days 20 7.75 BDs 217 9454
AS FN 02 Account Payable Accounts payahle!nv.ulce chEn:_k processing [Finance 10 25 BD= 201 100%
E— component only) within 10 business days
AS EN 03 Account Payable Inv-_:uu:e approval processing per department - total; 10 i0 s g BOs as 100%
—_— business days
AS FN 04 Account Payable Provide monthly report of financial activity to city within 15 15 13 DoM 1 100%

days after each month end

Length of time between time of purchase request to purchase
A5 PC 01 Purchase Processing order or procurement card autheorization; 7 business days 7 0.5 BDs 22 100%:
(under £250,000,00])

All procurement card transactions allocated with a report to

COO6 O © 00O

ESEEERHSEEE accounting manager by the 10th of each menth i il L2l = Sihii
a5 RV 01 License L\I::salcuhul beverage licenses issued within 20 business 20 BDs o NA

AS RV 02 Tax Certification Dcc‘upatlunal tax cert!ﬁcates issued WItl‘III‘I.EE‘\j’EI'I (7} 7 0.57 BD= 75 371
E— business days of receipt of completed application

AS BW 02 Tax Certification  Mumber of delinquent occupational tax certificates renewed 20 1012 Each 1012 100%%
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Status  KFLID

) AS_RW_02 Tax Certification

2.2. AS: Key Activity (Tax Certification)

Category KFI Target  Actual UOM Total LOSComplionce StariDate

Occupational tax certificates issued within seven (7]

business days of receipt of completed applicatien 7.00 B.57 BDs 73 37 %%

LS Compliance Total Inf/Out Counts

0%

25% 75%
R
0% (Cmm—_ 00,

Totalln M@ TetalOut

Last 12 Months

e * sl © SRR o SR EER o SR o SRR o BT o BER R o SRR o R o B

3.67

257 282

o] [u}

. A

I I
November
Oetaber December

September January March

June August February April

v Actual O LOS
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2.3. Community Development (CD)

Status  KPLLID Category KFl Target  Actual UOmM Total LOSCompliance

o D BP 01 E;lﬁl:la:\mL:and 1l!:IZEulzl‘l:;l;plIEtE all plan reviews (per submittal} within 10 business 10 5.31 BD= 551 38%
¥ cD Bp 04 E;';i';ﬂfml';nld Total permit application by type 251 Apps 251 £
¥ cD Bp oS E;;T;Iﬂfml_;n::d Total permits issued by type 236 Apps 236 )
'l“_-_;?' CD BPF 06 01 E;'g':ﬂ:ﬂ_:‘:ﬂld Average review time per reviewer - Building Reviews 2.01 BDis 128 'l“;:f?'
'l,‘_-_:f?' COr BPF 06 02 EII:J}I;T:I?;:\mL:nT Average review time per reviewer - Site Reviews S.72 BOs 145 'l,‘;:f?'
% cD Be 08 0z Building & Land Average review time per reviewer - Planning and Zoning 503 BD= 21 b
4 S Development Reviews ' -
& ¥ co ep oz E;;T;Iﬂfml_;n::d Complete site inspectien within allotted time peried 1.04 BDs 51 )
& 5 cD BP 08 E;igi:lame:and Complete building inspection within alletted time period 0.02 EDs 707
i cD BP 03 EII:J}I;T:I?;:\mL:nT Total permit certificates by certificate type 47 Cert 47
o oD CE 01 Code Enforcement R!as[:lund to |_n|t|a| inspection of potential code violations > 0.49 BD= S0z 100%
_ within 2 business days
% co cE o2 Code Enforcement Total |.'|um|:|2r of code viclation cases closed by voluntary 111 Cases 111 i
_— compliance or referred to court
¥ cD cE o= Code Enfarcement :::F:Lii?aigiﬁpunﬁe time from initial inspection to veluntary 22 03 BDs a7 5
s cD CE o4 Code Enforcement  Mumber of cases per cede enforcemeant officer 25.78 EDs 111
o CD PZ 01 Planning & Zening Complete all zening plan reviews within 10 business days 10 2,03 BDs 31 100%
0 D BZ 02 Planning & Zoning Cun.'lplete reviews of Administrative Permits within 10 10 654 BD= 24 100%
_— business days
o D BZ 02 Planning & Zoning E;:;plete all temporary sign permit reviews within 5 business 5 1 BD= 23 100%
o o0 PZ 04 Planning & Zoning E;‘EPIEE all permanent sign permit reviews within 5 business = 1 BOs g 100%

& Inspection requests called in before 12:00pm are scheduled for the next business day; Level of Service allotted time is one (1) business day.

& |nspection requests called in after 12:00pm are scheduled for the day after next business day; Level of Service allotted is two (2) business days.
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Status  KPIID

2.4. CD: Plan Review Activity (Building & Land Development)

Category

Target  Actual UOM Total LOSCompliance StartDate

@ cHzmHILL
-

EndDate

& coer o1

Building & Land Complete all plan reviews [per submittal} within 10 business

04/01/2011 04/20/2011

Development  days 10.00 5.31 BDs 251 98%
Total Count Average Business Days
100 — 10 — 0
?? 2 725 7.08
G2 m 507 & G.58
51 o : 527 55
B 5 3.75
[ =
g
a ] 13 I | @
o | R T I I T o —
M e ‘x '.5-
{\'i axﬂ“‘?.é“iﬂ;ﬁ‘ﬁa 'a-?@a iﬂiﬂ ﬂb 3\3 -:;'*I';"“{’:l ﬂ'i aw‘?‘é 11'-':: e ?Ya i‘ﬂ:ﬁﬁ'ﬂh #v -:.m'*";"“{’:l
a0 L o L LR L w7 g
%"'{t @ o W ‘%"“‘{t @Y Giﬁ A
g &
Last 12 Maonths
12
WD ====Q-===Q--==Q-==-Q-==-Q- === Q=== =--=-0----0----O----0-
7.02
8 &.05 G.46
562 553 5.75 : 563 551 5587 531
(5] 403 473 :
h—p
= T T T T T T T T T T |
July September Novemnber January March
June August Cetober December February April
& Actual O LOS
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2.5. CD: Key Activity (Code Enforcement)

Status  KPLID Target  Actual UM Total LOSCompliance StariDate EndDate
Code Respond to initial inspection of potential code violations
‘ CD_CE_01 Enforcement  within 2 business days 2.00 049 BDs 202 100% 04/01/2011 04/320/2011
LOS Compliance Total In/Out Counts
50%
201 S

TotalIn M TotalOut

Last 12 Months

May July September Movemnber January March
June August Cetober December February April

v Actual O LOS
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2.6. CD: Key Activity (Planning & Zoning)

Status  KPLLID Category KFI Target  Actual UoM Total LOSComplionce StartDate EndDate
o CD_PZ_01 Planning B Zoning Complete all zening plan reviews within 10 business days 10.00 2.02 BDs 21 100% 04/01/2011 04/30/2011
Total Count Average Business Days
20 5
% 333 343
iy 3
10 - "
[=
W
=
m 0.43
o LI m LI '—I—'_ﬁ o | o | o
“ ﬂ*ra &\B an{n o > ﬁ_ *ﬂ;ﬂ B
o " ol o wat ) ol
o o N b g o o W
=" ="

Last 12 Months

15
WP ====Qr === Q=== Q=== Q=== Q=== Q===-Qm=== Q=== Q=== -Q ==
473
391 4.18
3.28 333 a4 .47
g 2.15 i 208 S 203
E T T T | T T T T | T T
July September November January March
June August Cetober December February April

v Actual O LOS
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2.7. Public Works (PW)

Status  KPLID Target  Actual Total LOSCompliance
0 PwW F5 01 Priority L WO Complete within 24 hours 24 0 Hrs 1 100%g

o PwW FS 02 Pricrity 2 WO Compete within 2 business days 3 BDs 0 A

0 PW F5 03 Priarity 2 WO Complete within 10 business days 10 1.01 BDs 242 100%%

k% pw Fs 04 Priority 4 WO Tl:It.Hl number of scheduled maintenance [Preventative 0 Each 0 e
E— Maintenance)

0 PW _FS 05 Right-of-Way Permits Appr_uve ar denv_pl_ar_mltmt_hln 10 business days of receipt by 10 557 BDs < 100%
E— Public Warks for initial review

& pPwTP o1 D“E';F‘E\";;:t B R e e uaR I B AT 10 3.56 BDs 3 100%

o ow TP 02 Zoning Plan Cumplete rewiew according to Zoning schedule within 10 10 BD= 0 NA
_ business days

o PwW TS 01 Pricrity 1 WO Complete within 24 hours 24 0 Hrs 12 100%%
PwW TS 02 Pricrity 2 WO Compete within 2 business days 3 2.83 BDs & 830

o Pw TS 02 Priority 2 WO Complete within 10 business days i0 1.82 BEDs 36 97 %

£ pw TS 04 Priority 4 WO Total scheduled maintznance [Preventative Maintenance) 8 Each 8 e

CH2M HILL MUNICIPAL SERVICES MC110513 10
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2.8. PW: Key Work Order Activity (Field Services, P1)

Status  KFLID Category Target  Actual UOmM Total LOSCompliance StartDate EndDate
o PW_FS_01 Priority 1 WO  Complete within 24 hours 24.00 0.00 Hrs i 100% 04/01/2011 04/20/2011
LS Compliance Total Ind/Out Counts
S50%
25% TE%
1
0% (— (0%,

Totalln M@ TotalOut

Last 12 Maonths

30

O----0----Q---0Q----0----0----O--=-O----0----O----0O----0--
20

12 12

10 48

o 0 o o o o W
i} A i A e

I I I I I I I I I I I I

May July September Novemnber January March

June August Cetober December February April

v Actual O LOS
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2.9. PW: Key Work Order Activity (Field Services, P3)

Status KPLID Category KFI Target  Actual UOM Total LOSCompliance StartDate EndDate
o PW_FS_02 Priority 3 WO Complete within 10 business days 10.00 1.01 BDs 242 100% 04/01/2011 04/320/2011
Total Count Average Business Days
150 — 145 10
L
100 = = G.21 G.12
° § s-
50 | =
19 g @ 1.06
0.03
o I—I—I“ - '—I—'“ - o o o o "
hak ) ) s ) @
4 e X Ia"*l L4 o® % " g'."ﬁ Laf gh®
S0 e = &0 e =
bl A= o
o o

Last 12 Months

e ST o SRR o SR e EE R SRR e R o o e ety ¢ B

I I
May July September November January March
June August Cetober December February April

v Actual O LOS
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3.Key Area to Improve: 9\ Administrative Services

Status KPLID Category P Target Actual UOM Total LOSCompliance StartDate EndDate
. AS_FN_01 Account Payable 95% of vendors paid within 20 business days 20.00 775 BDs 217 S45%% 04/01/2011 04/30/2011
LOS Compliance Total In/Out Counts
50%

TS%

1z

(/——'_ 100%;

Q%%

0 Totalln M TotalOut
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4.Key Area to Improve: €\ Public Works

0 CH2ZMHILL
-

Status KPLID Category Target  Actual UOM Total LOSCompliance StartDate EndDate
. PW_TS_02 Priority 2 WO Competes within 2 business days 2.00 .82 BDs 3 83% 04/01/2011 04/20/2011
L3S Compliance Total In/Out Counts
S0%
T5% 5

- 100%

0 Totalln M@ TotalOut
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5.GLOSSARY

ACTONYMS Definition
AS Administrative Services
BD Building and Development
ED= Busineszs Days excludes weekends City holidays & first day
(case initiation davy)
EHs Business Hours (ansiders 8am to SPM ES_T._)_ E)_ccludes
weekends City holidays & first day (case initiation davy)
BI Building Inspection Permits
BP Building Permits
ssc Balancgd Scorecard: Methodology to ensure balanced delivery
of service
CB Call Back Services (Work Request)
CD Community Dewvelopment
CDs Calendar Days — Count all day including weekends and City
holidays
CE Code Enforcement
DCM Date of Month
FS Field Services
HR= Hours
KFI Key Performance Indicator
LOS Lewvel-of-service (LOS) is a measure the quali_ty of zervices
performed compared against the contract deliverables.
Measure A standard used to ewvaluate and communicate performance

against expected results
MTD Month to date

Fi (Priority 1) Work orders must be completed within 0-24hr=. (FS & T5)

P Work orders must be completed within 24-72 hours.(F5 TS
P2 (Priority 2) Rec & Parks divisions) : ¢
wWork orders must be completed within 7 to 10 business days.
(FS TS Rec & Parks divisions)
Work requests are preventive maintenance. (F5 TS Rec &
Parks divizions)

FZ (Priority 3)

P4 (Priority 4)

RP Recreation and Parks
P Public Weorks
PZ Planning & Zoning
ROW Right of Way
556G ID City of Sandy Springs Identifiers
SW Stormwater Services
TP Transportation Planning Services
TS Traffic Services
Uom Unit of Measure
W Work Orders
WR Work Requests
& Met LOS [>= 95%]

LOS [== 75%]
& LOS [« 75%]

Mo Data

|2 Measure

Priority Categories

Field Services:

Curb and Gutter
Repair Curb

Replace Curb

- Raise Curb
Right of way

Debris Remowal (Large)

Trimming
Graffiti Remowal
Litter Removal
- “Vegetation Removal for Sight
Distance
High Limb Trimming
Sidewalk
Repair Sidewallk
Replace Sidewalk
Streets

Debris Remowal

Winter Sand/Salt
Fothole Repair

fephalt Patching
Sink-ins

Sinkholes

Tree Roots
Utility Cuts
Edge of Pavement Repairs
Dead Animal Remowal
- Winter Sand/Salt
Catch Basin
- Repair Top
Reset Lid
- Cleaning
Utility Liaison
- Water
Sewer
Gas

Cable TV

@ cHzmHILL
-

Traffic Services:

Sign
- Install/replace/repair/remove =ign
& post
- wash Sign
- Trim Wegetation
Signal
- Install/replace/repair/remowve
=ignal
- Adjust / align Signal Head
- Check Signal Controller
- Check Signal Timing

Inspect and Test Communications
- Inspect/repair Detection System
- Install ADA ramp
- Repair or Replace ATMS FTZ
Camera

- Cabinet Maintenance

Traffic Study

Striping

- Restriping
Street Lights

- Light cut
- Request for new light

- Damaged poles

Ltility Liaison
- Electricity

& A priority is determined based on urgency and severity of the category
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