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1. Department Mission Statements 
 

 Administrative Services Mission:  

Deliver cost-effective administrative services in a personal, professional, responsive, and innovative manner.  

 

 Community Development Mission:  

To provide a vision and plan that reflect the values and goals of the Sandy Springs Community and reflect 

that vision in the administration of all zoning and development matters to ensure the health, safety and 

general welfare within the community as part of the permitting and enforcement processes.  

 

 Public Works Mission:  

To deliver cost-effective public works services in a personal, professional, responsive, and innovative manner  
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2. Performance Metrics Summary  

2.1. Community Development (CD) 
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2.2. CD: Plan Review Activity (Building & Land Development) 
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2.3. CD: Key Activity (Code Enforcement) 
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2.4. CD: Key Activity (Planning & Zoning) 
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2.5. Public Works (PW) 
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2.6. PW: Key Work Order Activity (Field Services, P1) 
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2.7. PW: Key Work Order Activity (Field Services, P2) 
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2.8. PW: Key Work Order Activity (Field Services, P3) 
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3. Key Area to Improve:   Public Works 

 
 

 

 

 

 

 

 

 

 

 

 

Reduce: 

Total Out/Non-Compliance  
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4. GLOSSARY 

 

 A priority is determined based on urgency and severity of the category 


